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MUMCRANDUM TO: advisor for Eansgement, ICAPS
SUBJZCT Revision ¢f Tentative T/0 for CRE

REFEHINCE Proposed XIA Directive on the Coordination of Intelli-
gence Froduction

1. The program envisaged by the reference above places an increased
responsibiiity on this effice. Specifically, it requires the following:

@, Preparation of an ocutline of all basic intelligence raquired
by the Government in collaboration with the appropriaste agencles.

b. Ccordination of the production,and maintenance of intelligence
reference manuals.

£+ Hditing the intelligence reference manuals.

) d. Initlsting such requests on the apencles ss are necessary for
the propesed development and maintenancs of the agraed progranm.

2. In additicn to the specific responsibilities namsd above, it is
eprarsnt that this office will have to assume respensibility for coerdi-
nating the entire prograrm relating to the producticn, msintenance, editing,
publication and dissemination of the intelligence reference manusls.

3. Ths presgent tentative T/C for ORE does not make provision for the
abcve task. Im addition, it would appear that this project 1s of such
importance ss to require a special organization for its implementation.
For the present it is believed this could be done by setilng up a new
division in the Intellipence Staff,

e It is recommended, therefore, that a "Basle Iﬂtﬁkligenre Division®
be added to the Intelligence Staff. The inAtlal T/0 for this division should
provide for & Chief in the grade of P-8, & Desputy Chief in the grade of P-7,
and 3 Editorisl Assistants in grades P-4 to P~6 inclusive. In addition, an
Administrative Assistant and Sscretary to the Chief in the grade of CAF-7,
one CAF-5 (lerk-Stenorrapher, two CAF-4 Clerk-Typists, and one CAF~4 proof-
reader are required.
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